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NAME OF THE SERVICE

Model of project management*

Place, 2014

R({ RUSBASE

* After closing of the deal



powered by KAMAFL3%W

BEFORE

Employee

(®)
o)
X
o
c
=
o
o
7

Company logo n

AFTER

Old team

+

Investor representatives

E

New functions
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New partners
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Body Consist Function Schedule Necessity
o Approval of the governing Frp"
b ; R . bodies o easi once a year Hiah
Shareholders Meeting According to shares B e SEIA « May be called out of tum * Hig
o Adoption of reports and
balance sheets
e 1-2 project representatives A of the busi
(usually Founder / CEO & ° Approval of the business « Mests regularly every 3-6
« Board of Directors CFO) _ model and strategy months « High
« 1-2 investor representatives * Key appointments « May be called out of tum
« 1-2 independent members * Consideration of reports
(experts)
. e Consulting
A ; ;  5-10 of an industry . . . - o Meet as necessary
Aldvony Board Gometines | eprosontaveswihagood || ACRSITIOgodeasons | L Tremerbersmayact |« Average
reputation PINg independently of each other
partners
* Auditing Committee « At least 2 elected members : Mgg gﬁrg‘rg: :ggzg:trol « For the specific needs e Low
. 3 g o 10- g * PR o Meets regularly every 6-12 B
Supervisory Council 10-20 public persons « Lobbying months Low
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